
Top 4 Signs That Your Shipping 
Business is Ready to Profit  
from Optimized Planning
Turn your fleet operations into an insight-driven enterprise 
with data from your voyage management system.
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Maximize the value of your investment in a voyage 
management system with advanced planning

How one company took their fleet management 
system to the next level

In the case of a global open 
hatch ship-owning company, 
the catalyst to act was a 
desire to proactively plan 
and suggest bunkerings to 
lower voyage bunker costs, 
while observing operating 
policies and procedures. 

The link between better planning and profit

The question that vexes many ship owners and operators is this : “How can I 
profit from my investment in a voyage management system?”. The reality is that 
capitalizing on all the data sitting in those systems is as much of a challenge as 
deciding to implement such a system in the first place. 

Fleet management systems are very good at keeping track of data registered 
by various silos of your business organization. These systems are not as good at 
using that data to plan for profit from every decision made by your teams.

In the case of a global open hatch ship-owning company, the catalyst  to act 
was a desire to proactively plan bunkerings to lower voyage costs, while 
observing operating policies and procedures. The bunker procurement 
process was tedious and the results and impact on business KPIs were difficult 
to interpret. The decision to switch from reactive to prescriptive planning led 
them to complement their voyage management system with BunkerPlanner’s 
optimization capabilities. 

With the BunkerPlanner solution, the company is now able to arrive at optimal 
decisions in a fraction of the time it took previously and with a precision that 
was not available from the existing systems. The cost of bunker procurement 
went down, decision bottlenecks disappeared, and company-wide visibility and 
control became a reality.

Planning should be based on the business goals that are important to the entire 
organization. While this seems obvious, it is rarely practiced in a consistent 
manner. When planning teams are asked what constitutes a good plan, they 
typically focus on technical criteria and constraints specific to the planning 
decision, rather than the business goals of the company overall.

Reducing voyage costs is important, but decisions made in voyage operations 
need to be translated into plans that optimize the company’s overarching 
business. Linking voyage cost optimization with the  company’s business KPIs 
prevents decisions made in any of the functional silos from accidentally having 
adverse impact on other functions and company-wide performance. 

The use of a prescriptive planning system enforces business KPIs with each 
and every voyage planning process. The optimization still recognizes criteria 
important to the planners, but it also uses the corporate KPIs to arrive at the 
optimal bunkering decisions consistent with the corporate goals.
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Top 4 Signs 
Recognizing these 4 signs can indicate that your business is ready to profit from
advanced planning.

Planners must do many things before they take decisions.  
The bulk of their time is spent on:
»   collecting information – from other groups, from the  

vessels, from the suppliers, from the reference sites 
»   performing detailed and often routine calculations 
»   estimating the economic impact of their decisions
»   checking that their decisions meet a collection of  

business rules
»   communicating their latest plan

In fact, most planners spend time solving the planning 
problems and very little time thinking how their decisions 
impact the whole business. There is even less, if any, time 
left for collaboration with other groups within the business, 
leaving the planner to work and act in a silo.

As the number of variables and constraints increases, the 
number of possible decision scenarios also increases. To 
make matters worse, operators often need to rapidly make 
important decisions even before having the opportunity to 
collect sufficient information. In these circumstances, the 
operators are happy to arrive at any plausible solution. They 
lack the resources to generate more than one scenario and 
make a qualified evaluation of multiple scenarios to find the 
best one. 
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Your operators are very busy— just 
not with making optimal decisions 

The difference between a solution 
and the best solution is measured in 
tens of thousands of dollars. 

The complexity of detail is 
overwhelming

Your operators deal with a dynamic 
environment

Humans can only remember a few things at a time, and 
our actual capacity is further reduced in hectic work 
environments. Humans are also prone to taking mental 
shortcuts when stressed and rushing their work. The average 
operator juggling dozens of constraints and conflicting 
business rules will rarely arrive at the best plan, much less 
consider and evaluate alternative scenarios. With bunkering, 
each time a planning shortcut is implemented, your business 
risks leaving tens of thousands of dollars on the table. 

There is nothing static about shipping operations and 
voyages. Market conditions can change in a matter of 
minutes, plans get adjusted, voyages disrupted. Decisions 
by the operations desk or vessel master can affect the plan 
overnight. Operators’ agility in updating plans as they are 
set in motion is crucial to achieving business KPIs and allows 
other business groups to coordinate accordingly for the 
benefit of the voyage and the entire business. 

BunkerPlanner uses the data that is already in your 
voyage management system to help the operators align 
their decisions with your company’s business goals. 
BunkerPlanner handles all the relevant business rules when 
generating recommendations, freeing the operators to 
focus on the larger picture. The operators are presented 
with multiple pre-validated and ranked options, so they 
can exercise their professional judgement in choosing 
the preferred alternative. Time is then best spent sharing 
and refining the selected solution with adjacent business 
units.  By automating the “busy work” of the operators, 
BunkerPlanner helps them to making better decisions, 
leading to higher net margin contribution. 

BunkerPlanner generates hundreds of possible bunker 
procurement scenarios and shortlists the top alternatives 
using state-of-the-art proprietary algorithms. Often, 
the suggestions generated by BunkerPlanner exploit 
regional price cracks and scheduling alternatives that are 
not evident to planners in your organization. Due to the 
large sums involved in bunker purchasing, the difference 
between a carefully crafted bunkering plan and a hastily 
crafted plan could be the difference between a profitable 
voyage and a break-even voyage.   

BunkerPlanner restores sanity to operator’s daily work.  
The prescription produced by Bunker Planner:
»   brings together both pricing and operating 

considerations into a single prescription
» presents all relevant fuel information in a way that 

facilitates bunker planning and operational planning
» provides feedback on the quality and consequences  

of decisions 
» alerts the planner when rules have been violated 

BunkerPlanner integrates with any voyage management 
system to deliver sound recommendations and insights for 
optimal and integrated voyage and bunkering planning. 
Most importantly, it brings together both pricing and 
operating considerations into a single decision platform, 
preventing conflicting decision in multiple functional silos. 

These 4 signs point to the possibility of sub-optimal planning, and consequently, little contribution to cost 
reductions. If you recognize any of these signs, your business is ready to capitalize on their investment in 
fleet management system and begin planning for profit.
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